UNI TED STATES MARI NE CORPS
Logi stics Operations School
Mari ne Corps Service Support Schools
PSC Box 20041
Canp Lejeune, North Carolina 28542-0041

(LOC
1407)

STUDENT OUTLI NE

LANDI NG FORCE SUPPORT PARTY (LFSP)

LEARNI NG OBJECTI VES:

1. Termnal Learning Objective: G ven the requirenment to
conduct throughout operations, the operations order, and the
references, conduct |anding support operations, and ensure
sust ai nnent capacity supports the commander’s concept of
conbat service support. (0402.04.04)

2. Enabl i ng Learni ng Objective(s):

a. Gven the references, comander’s gui dance, and an
operations order, identify planning considerations for |anding
support operations, per the references. (0402.04.04a)

(1) ldentify the mission of the LFSP

(2) lIdentify the activation responsibilities of the
LFSP

(3) Identify the tasks of the Shore Party Team
(4) ldentify the m ssion of the Beach Party Team

(5) ldentify the planning considerations for the LFSP
duri ng anphi bi ous operations

(f) ldentify the planning considerations for the
LFSP during MPF operations

2. Gven the references, commander’s gui dance, and an
operations order, identify planning considerations for the
enpl oyment of material handling equi pnrent (MHE), per the
references. (0402.04. 04b)
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BODY

1. DEFI NI TI ONS:

a. LFSP in anphibious operations. "The Landing Force
Support
Party (LFSP) is a tenporary task organization. It is made up
of conponents fromthe Landing Force (LF) and Navy elenents
of the Anphi bi ous Task Force (ATF)."

b. LFSP in Maritime Prepositioning Force (MPF) operations.
The LFSP is a task organized unit conposed primarily of
el ements fromthe Conbat Service Support Elenents (CSSE)
augnment ed by ot her MAGTF el enents.

2. MSSION. "The primary m ssion of the LFSP is to provide
initial and limted conbat service support for the | anding
force during ship to shore novenent".

3.  FORMATI ON/ ACTI VATI ON. The nucl eus of the LFSP is formed
fromthe Conmbat Service Support Element (CSSE). LFSP el enents
land with the assault waves. If possible, the LFSP is
activated a m nimum of 30 days prior to enbarkation. The LFSP
activation order is issued by the CLF. (Appendix A of FMM 4-
3 shows a sanple activation order). The activation order
shoul d be specific and should include, at a m nimmthe
fol |l ow ng:

a. Mssion Statenment.

b. Troop List.

c. Date of activation for planning.
d. Date of activation for operations.
e. Designation of the LFSP conmmander.
f. Command and control procedures.

g. Delegation of authority.

h. Conmand rel ati onshi ps.

i. Reporting instructions.

j. Adm nistrative instructions.
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k. Special instructions.
| . Deacti vati on i nstructions.

m  Specifically during MPF operations, the LFSP receives,
processes, and distributes Maritime Prepositioning
Equi pnent/ Supplies (MPE/S) fromthe Naval Support Eli nent
(NSE) off | oad organi zations and noves personnel and equi prment
arriving in the Fly In Echelon (FIE). Figure 1 bel ow
illustrates the typical organizational structure of the LFSP
within the MAGTF

MAGTF COMMAND
ELEMENT

GROUND COMBAT AVIATION COMBAT COMBAT SERVICE

ELEMENT ELEMENT ISUPPORT ELEMENT
LANDING FORCE TACTICAL-LOG
SUPPORT PARTY GROUP

Figure 1. LFSP Relationship Wthin the MAGTF
4. ORGANI ZATI ONS:

a. The LFSP is task organi zed; however, Figure 2 bel ow
illTustrates a typical internal organization of the LFSP.
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Landing Force
Support Party

Shore Party

Headquarts
. Group X2

Special Attachment Beach Party Group

Helicopter Support
Team X2

Figure 2 LFSP Organi zation

b. Headquarters. The LFSP headquarters will normally be
formed when there is a requirenent for nore than one task
organi zed support unit (i.e., one shore party group and one
hel i copt er support group). The headquarters will nost |ikely
i nclude a conmand and adm nistrative section, nedical
section, mlitary police section, communications secti on,
not or transport/equi pnent section, and a |iaison section.

b. Shore Party G oup. Formed fromthe nucl eus of the
Landi ng
Support Conpany, the Shore Party G oup Conmander controls and
coordi nates shore party activities within his assigned
beaches. The Shore Party Goup is normally responsible for
supporting a col ored beach over which a Regi nental Landing
Team (RLT) | ands. Upon | anding, the Shore Party G oup
Conmander assunes control of |anding support activities of
hi s/ her subordi nate shore party teans, and then begins
consol idating activities on the group level. This
consolidation includes the foll ow ng:

(1) Redistributing shore party team personnel and
equi pnment when conditions require it.

(2) Establishing shore party group commruni cati ons and
consolidating existing shore party team conmuni cati ons.

[11-4



(3) Sending |iaison personnel to supported unit
headquarters.

(4) Coordinating defensive neasures.

(5) Coordinating beach party functions with the beach
party group (USN) comrmander

(6) Submtting reports and records.

c. The organizational conponents of the Shore Party G oup
i ncl ude:

(1) Headquarters. The headquarters section controls

and
supervi ses |l andi ng support operations within the |anding area
as set forth in the |anding force operation plan

(a) Conmmand Section. The nucl eus of the command
section is drawn fromthe | andi ng support conpany's
headquarters. This section handles the shore party group's
adm ni strative functions.

(b) Mlitary Police Section. The MP section
consi sts
of the commandi ng officer of the attached MP unit and the
assigned adm ni strative and conmuni cati ons personnel. This
section coordi nates each of the shore party teans' M
oper ati ons.

(c) Evacuation Section. This section is conposed
of
personnel fromthe CSSE s attached nedical units and assets
fromthe ACE s helicopter units. This section maintains the
records of evacuated personnel and eval uates casualty
evacuati on procedures for effectiveness.

(d) Communi cation Section. The conmmuni cation
section
provi des conmuni cations for the shore party group
headquarters.

(e) Motor Transport/Equi pment Section. This section

provi des the transportation and equi pment requirenents needed
by the Shore Party G oup Headquarters.
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(f) Replacenent Pool. The replacenent pool
consi sts
of personnel waiting to be drafted into operation and are
referred to as replacenent draft units.

(g) Special attachnments consist of any attachment
t hat does not have a service or task to performas part of one
of the shore party teanms. For exanple, a special attachnment
may i nclude |iaison personnel fromthe augnmentation units
attached to the shore party teans.

c. Shore Party Team M ssion. Formed from a Landing
Support Pl atoon, Landing Support Conpany. The shore party
t eam provi des Conmbat Service Support to a Battalion Landing
Team (BLT) across a nunbered beach. The organizational
conponents of the shore party team i ncl ude:

(1) Advance Party. The advanced party is conposed of a
command section, |iaison section, communications section,
and beach party section. The advanced party conducts early
beach reconnai ssance, establishes communi cati ons, and marks
| andi ng sites and dunps before the remainder of the shore
party team | ands.

(2) Headquarters. The shore party team headquarters
i ncl udes:
(a) Command.
(b) Evacuati on.
(c) Mlitary police.
(d) Conmuni cations.
(e) Security.
(3) Shore Platoon. Unload supplies and equi pnent at
t he
wat ers edge and noves that material to the dunp/staging areas
within the BSA.
(4) Service Platoon. The service platoon organizes
and
operates supply dunps and mai nt enance sal vage areas within the
BSA.

(5) Motor Transport/Heavy Equi pnment Pl atoon. Provides
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heavy equi pnent and notor transport support to the shore party
team s sections and pl atoons.

d. Shore Party Tasks. The shore party tasks normally
accompl i shed by the Marine units are:

(1) Marking limts of the beach unl oadi ng points.

(2) Designating and marking appropriate |anding sites
for
hel os.

(3) Locating and establishing multi-class supply dunps,
i ncl udi ng anphi bi ous assault fuel facilities.

(4) Assisting units in |anding and novi ng across
beaches

(5) Marking and renoving obstacles in the BSA which are
hazardous to shore party operations.

(6) Constructing and mai ntaining beach | ateral and exit
roads.

(7) Establishing and operating information centers and
mai ntai ning current situation maps to assist units which
have | anded.

(8 Controlling traffic in the BSA

(9) Maintaining communi cations with tactical units and
tactical -1 ogistical groups (TacLogs) for control purposes.

(10) Establishing |ateral conmmunications between
beaches
and helicopter |andi ng zones.

(11) WMarking contam nated portions of the BSA and
decontam nating those areas that are essential for use.

(12) Evacuating casualties and prisoners of war.

(13) Providing energency mai ntenance/ de-wat er proofi ng
facilities.

(14) Maintaining continuous records of all |anded units,
equi pnment, and supplies.
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(15) Providing local security and coordinating the BSA
def ense.

(16) Rearm ng and refueling aviation assets as required.

5. NAVY ELEMENTS OF THE LFSP

a. Beach Party Group. The beach party group is the Navy
counterpart to the shore party group. The beach party group
i ncludes a beach party group headquarters, beach party
team(s), a beach support unit, and landing craft air
cushion(LCAC) craft |anding zone (CLZ) control team(s). The
beach party group's mssion is to provide the beachnmaster,
traffic control, causeway |ighterage, causeways, ship-to-shore
bul k fuel systems, |limted construction capabilities, |anding
craft, and beach sal vage capabilities.

(1) Beach Party Team The beach party teamis the
basi c
unit of the beach party and is Navy conponent of the shore
party team The beach party team consists of the follow ng
secti ons:

(a) Headquarters.

(b) Conmuni cati ons Secti on.
(c) Traffic Control Section.
(d) Sal vage Secti on.

(e) Oceanographic Secti on.
(f) Ocher Sections.

(2) CLZ Control Team The personnel for the LCAC CLZ
control teamconme fromthe ship's conplenment. This team
directs the LCACto a CLZ for unloading, and then directs
and controls the craft back to the ship.

(3) Beach Support Unit. The beach support unit is
dr awn
fromthe anphi bi ous construction battalion of the NBG  This
unit consists of a causeway pl atoon, fuels platoon, and canp

support pl at oon.

(4) Special Attachnments. Navy SEALs or the use of Navy
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expl osi ve ordnance units are exanples of special attachnments
to the Beach Party G oup.

6. PLANNI NG

a. Considerations. There are many consi derations that
af fect acconplishnent of the | anding support m ssion. These
factors are carefully considered during the |andi ng support
pl anni ng phase. Principal considerations include the
foll ow ng:

(1) Early, detailed analysis of the objective area.

(2) Analysis of tactical plans and their |anding
support
requi renents.

(3) Tinely and conplete training of the task-organized
LFSP.

(4) Detailed planning for organi zation of BSAs and
LZSA.

(5) Conbat | oading of each assault ship.
(6) Enmpl oynment of the sea echel on concept.
(7) Establishment of adequate communicati ons between
tactical units, control elenments, and | andi ng support units.
(8) Defense requirenents of BSAs and | anding areas.
(9) Conposition of the assault echel on and assault
fol | ow
on echel on.
(10) Evaluation of enenmy activity and installations in
t he
obj ective area.

(11) Establishnment of the |landing force's schene of
maneuver and | andi ng pl an.

(12) Eval uation of beach hydrographic conditions and
terrain features inland fromthe beaches. This al so i ncl udes
HLZs.

(13) Devel opnment of plans for after the seizure of the
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obj ective area.

(14) Quantity and types of supplies to be |anded from
assault shi ppi ng.

(15) Availability of personnel, supplies, and equi pnent
for shore party operations.

(16) Availability of assault shipping.
(17) Devel opnment of plans for handling of EPWs.

(18) Devel opnent of casualty evacuation and di saster
recovery plans.

(19) ldentification of coordination requirements with
ot her agenci es.

(20) Concept of conbat service support.

(21) Organization of conbat service support group or
units.

b. Docunent s

(1) LFSP Operation Plan. Provides information and
instructions required by the shore party or HST commanders to
i npl ement the CLF' s decisions and concept of operations for a
specific mssion. It is normally published as an appendi x to
Annex D (Logistics/Conbat Service Support).

(2) LFSP Appendi x. The LFSP Appendi x contains control
instructions and floating dunp instructions, identifies
preposi tioned enmergency supplies, establishes priorities for
LFSP equi pnment, and identifies m ssions assigned to each major
subordi nate section. |If a conplete LFSP Operation Order is
used, the LFSP Appendix to Annex D can be very brief. [If the
LFSP Order is not detailed, the LFSP Appendi x nust provide al
necessary information. See appendi x E of FVMFM 4- 3.

7. OPERATI ONS:

a. Enploynent of the LFSP

(1) The responsibility for enbarkation and | andi ng of
t he | andi ng support units rests with the tactical unit being
support ed.
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(2) Buildup of the LFSP parallels the tactical buil dup
ashore. During MPF operations the LFSP is an el enment of the
advance party that arrives in the Arrival and Assenbly Area
(AAA) in advance of the main body.

(3) The | andi ng support task organizati on changes as
requi red, based on the situation and progress of the
oper ati on.

b. Enbar kati on

(1) The primary command group of the LFSP is normally
enbarked in the sane shipping as the GCE's prinmary command
group. This group will normally include:

(a) The LFSP commander.

(b) Beach Party Conmander.

(c) The Communications O ficer

(d) S-1

(e) S-3

(f) Oher selected staff assistants.

(2) The alternate command group is normally enbarked on
t he same shipping as the alternate command group of the GCE.
This group will normally consist of:

(a) The LFSP XO
(b) S-4
(c) Selected adm nistrative personnel.

(3) The Commanding O ficer, H&S Conpany, LSBn, normally
serves as the headquarters commandant of the LFSP mai n conmand
post during a MEF MAGTF operation. He is normally enbarked
with the remaini ng personnel and equi pnent of the LFSP
headquarters.

(a) Ship's platoons are enbarked in each ship of
t he

anphi bi ous task force.

(b) Special attachnents to the LFSP are enmbarked in
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avai | abl e shi pping contingent upon their assignnent in the
| andi ng pl an.

c. Anphi bi ous Landi ng

(1) Prior to H hour, the LFSP commander and his primry
command group will transfer with the tactical-I|ogistics group
(TACLOG) to the primary control ship (PCS), if not already
enbarked on it.

(2) When the situation ashore permts, the LFSP
Commander
and his primary conmand group will land in a free boat.

(3) The Executive O ficer of the LFSP and his
alternate
conmand group will also land in a free boat when the LFSP
Commander directs their novenent ashore.

(4) The remni nder of the LFSP | ands as requested by
t he
LFSP Commander

(5) Al units within the LFSP are serialized for
enbar kati on and debarkati on.

d. Operations Ashore. A nmain and alternate conmmand post
(CP) are established by the LFSP. The alternate CP is |ocated
separately within the BSA. Wen an alternate CP is activated,
the facilities of the nearest shore party group are used.
Definite procedures for the LFSP CP operations and its | ayout
shoul d be included in a SOP. LFSP and shore party group CPs
function simlarly.

e. LFSP in MPE Operations. Controls throughput of
per sonnel
and MPE/S at the port, beach and airfield. Figure 3 below
illustrates a typical internal organization of the LFSP during
MPF operations.
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LFSP in MPF Ops.

LFSP

POG BOG AACG

Figure 3, LFSP MPF Organi zation

(1) Tasks of the LFSP in MPF Operations.

(a) Controls throughput of MPE/S and personnel
t hr oughout the AAA

(b) Organi zes, supervises, and directs the
operations of the Beach Operation Goup (BOG, Port Operation
Group POG), and Arrival Airfield Control G oup (AACG) .

(c) Keeps the CSSE s AACE informed on the status of
t hroughput operati ons.

(d) MDSS |1/ manual tracking of MPE/S.

(e) May be required to organi ze and direct CSSA
unti |
arrival of the entire MAGTF CSSE.

8. PASSI NG CONTROL FROM THE LFSP TO THE CSSE: The LFSP is

di sbanded after the CSSE is ashore and ready to assune
responsibility for operations in the beach support area (BSA)
and | andi ng zone support area (LZSA). The LFSP remai ns an

i ndependent el enment until, at the direction of the CLF, it is
relieved by the MAGTF' s CSSE.

REFERENCES:

1. MCOWP 4-1, Logistics Operations
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FMFM 4- 3, Landi ng Support Operaiton
MCWP 4-11, Tactical Logistics
Joint Pub 3-02.2, Joint Doctrine for Anphibious Enbark

Joint Pub 3-02, Joint Doctrine for Amhibi ous Operations
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